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SCLL Board Meeting Minutes

February 1st 2023

Google Meet (Virtual Only)

Moderator: Bill Gable

Board Members Present: Bill Gable, Derek Fekkes, Chris Aker, James Potter,
Meagan Watne, Joe Greene, Matt Woods, Ned Cross, Matt Downing, Hailey
Bianchi.

Call To Order: Meeting called to order by Bill Gable @ 7:02pm
Old Business: Approval of previous meeting minutes- Chris motioned, all in favor.

New Business: VP Report- Fields with city and schools have been reserved. Sani
Can provider for season will be Honey bucket. Picture day is set for April 16™.
Taco truck and Kona ice will be there for fundraising. Location is Cedar Home Ele.

SB Coaches/player clinics- Matt D to be looking further into D bat hosting a
program for Stanwood/camano players, low/no cost. Coaches and players clinics
held FEB 5%/19%" $60 cost per player. BB Clinics TBD-

Field boxes- 6 weeks to clean out field boxes before practices begin - Joe and Ned
to get together to complete this. Seek parent volunteers if needed.

Junior umpire program- finalize location and date, flyers to advertise. 2 volunteer
umpires needed.

Sponsorship- Matt W send out reminders to sponsors to have checks in by end of
registration. Matt made phone call/emails to previous sponsors updated sheets
with dates.

Twin City retaining wall- Meagan is willing to sketch up a plan for retaining wall in
order to work further with plans. Chris/Joe to assist her.
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Registrations/try outs- Derek: registrations are low for this time last year. Try
outs need a few more volunteers.

REET /funds- Not going to work out to get these funds this year. We will use our
budget to make other small improvements on fields necessary until next year.

Adjournment — Next meeting March 9*" @ Roots Church.



